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TECHNICAL ADVISORY GROUP (TAG) ON PORT SECURITY

Report

I. Introduction:

1. Members:

Resolution CIDI/CIP/RES. 100 (VI-10), the TAG on Port Security establishes the members of this TAG as follows:
Chair: United States 

Members: Argentina, Barbados, Brazil, Costa Rica, Dominican Republic, Ecuador, Guatemala, Jamaica, Mexico, Nicaragua, Panama, Peru, Uruguay and Venezuela.

II. 2010 Work Plan and activities accomplished during 2010: 

The Resolution CIDI/CIP/RES. 102 (VI-10) “Technical Advisory Group on Port Security” includes the following work plan for 2010:

1. The Maritime Domain Awareness system (MDA) and the exchange of information: To continue promoting participation in the Maritime Safety & Security Information System (MSSIS) and the Virtual Regional Maritime Traffic Center in the Americas. To examine similar MDA systems used in the region and their benefits for the ports. 

· The TAG has maintained and updated information on its website, www.safeports.org, regarding maritime domain awareness initiatives in the Western Hemisphere. The expansion of the Virtual Regional Maritime Traffic Center – Americas (VRMTC-A) has been temporarily placed on hiatus and as such no further outreach actions have been planned at this time.

2. Contingency plans and preparation: To facilitate the exchange of information for the preparation of plans during natural disasters and other possible port security problems, incorporating local and regional port authorities.  

· In 2010 TAG solicited information on disaster-preparedness initiatives in the ports of member states. It posted information about contingency plans and disaster response in ports, as well as links to additional resources, on a special page on the Safeports.org website. At the 2010 CIP meeting in Panama the TAG Chair presented information on these initiatives and commended the delegations of Costa Rica, El Salvador, Guatemala and Mexico for providing the solicited information. Additionally, the TAGPS meeting featured a presentation by Crowley Maritime Corporation on its efforts to assist in the re-opening of the port of Port-au-Prince in the aftermath of the 2010 earthquake in Haiti. Throughout the rest of the year, the Chair solicited information on national disaster plans, contingency plans and risk management tools from the rest of the TAG membership but to date has received no further responses.

3. International standards on port security: To facilitate the exchange of information on the certifications of the International Organization for Standardization on the handling of security systems, including those that are critical for the security of the supply chain (ISO 28000:2007), and the array of practical recommendations on port security from the ILO/IMO.  

· The TAG created a special section of the Safeports.org website with information on international security standards, including the ISO 28000 series of standards on supply chain security management systems. In December 2010 the TAGPS sent out a survey on the use of ISO 28000 and other voluntary standards in the ports of member states. After the New Year, the survey was sent out again. To date Canada, Costa Rica, Panama and Peru  are the only member states to have submitted a response. The TAG also created a page on its Safeports.org site with information regarding the International Labor Organization’s guidelines on safety and security in ports. 

4. Cooperation with external institutions: To continue efforts to strengthen and preserve contacts established with external institutions so as to facilitate cooperation in pertinent areas, including the Pan American Health Organization (PAHO), the American Association of Port Authorities (AAPA), and any others that are identified.

· The TAG, has reached out to the Business Alliance for Secure Commerce (BASC) to explore potential collaboration between the two organizations. As of this report, BASC plans to join the TAGPS as an Associate Member and contribute its expertise in supply chain security issues to TAGPS discussions and activities. The TAG has also reached out to the Pan-American Health Organization (PAHO) to continue its dialogue on implementation of the International Health Regulations (IHR 2005) in the ports of the Western Hemisphere. As of this report, the TAGPS and PAHO are discussing ways in which the TAG can contribute to PAHO’s efforts to disseminate information on important upcoming deadlines regarding the implementation of the IHR 2005. The TAGPS has also reached out to the Inter-American Committee Against Terrorism (CICTE) to discuss ways in which the TAG may be able to support CICTE’s regional training initiatives and other potential areas of collaboration, including the development of a regional forum for Port Facility Security Officers (PFSOs).

5. Website: To continue updating the site www.safeports.org as a means to provide information to Member States on topics related to port security and to facilitate debate. To request greater participation by Member States.

· The TAG has continued to utilize the website of the TAGPS (www.safeports.org) to disseminate information on various aspects of port security in the region. It has continuously updated relevant news, information on specific issues and events, and maintained its interactive discussion forum. Additionally, a new section of the website, Port Voices, was created to allow member states, associate members and other port officials in the region to submit opinion pieces or editorials regarding the security and safety issues of their choosing. The Subcommittee has also reached out to CICTE to discuss the development of an online forum for regional Port Facility Security Officers (PFSOs).
6. Virtual seminars/teleconferences: To take advantage of communication technologies such as virtual seminars and teleconferences for the purpose of holding long distance information sessions and debates on topics related to port security.  

· The TAG has not undertaken any videoconferences or other virtual meetings.

7. Associate members: To enlist new associate members from all Member States and to promote their active participation in the debates and activities of the TAGPS. 

· The TAG Chair has worked to recruit new Associate Members and to provide opportunity for current Associate Members to participate in TAG events and activities. The Chair has repeatedly emphasized over the course of the past year the importance of Associate Member recruitment to TAG Member States, and requested their help in this endeavor. The Chair has not received any response to these requests, and to date, no Associate Members have joined that were not directly contacted by the Chair.

8. Structure of the meetings: To continue with the internal dialogue on the structure and role of the meetings of the TAGPS for the purpose of making the Group more effective and efficient. 

· The TAG has circulated a questionnaire to Members to measure opinion on the group’s activities, use of meeting time and participation of the private sector as Associate Members.

III.  Proposed Work Plan for 2011: 

1. Website: To continue updating the site www.safeports.org as a means to provide information to Member States on topics related to port security and to facilitate debate. To request greater participation by Member States. 

2. Contingency plans and preparation: To facilitate the exchange of information for the preparation of plans during natural disasters and other possible port security problems, incorporating local and regional port authorities.  

3. International standards on port security: To facilitate the exchange of information on the certifications of the International Organization for Standardization on the handling of security systems, including those that are critical for the security of the supply chain (ISO 28000:2007), and the array of practical recommendations on port security from the ILO/IMO.

4. Associate members: To enlist new associate members from all Member States and to promote their active participation in the debates and activities of the TAGPS. 

5. To develop a web-based, dedicated discussion forum for Port Facility Security Officers in the region.

6. To use surveys to measure opinion on important security and safety issues and transmit that information to the membership.

7. To organize a hemispheric conference on port security.

CIP00653E01






